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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, August 21, 2017 

 

 

School Closed – Monday, August 21, 2017 

Mark Your Calendars. School will be in session on January 2, 2018 as a result of 
school being closed due to the Solar Eclipse on Monday, August 21, 2017.  

 

 

 

REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

TEACHING AND LEARNING 

 

ELA/Math Update 
KDE is looking for teachers, grades K-12, to participate in review and revision of 
the Kentucky Academic Standards (KAS) for ELA and Mathematics.  If chosen, 
teachers will meet 3-5 days in Frankfort and will be reimbursed for travel expenses 
and the district will be reimbursed for substitute expenses.  Application deadline is 
September 1.  Details can be found at:  www.kentuckyteacher.org 
 
Science Update 
STEMscopes 

 The STEMscopes curriculum has been renewed for the 2017-18 school year 
for grades K-12.  All teachers should have an account.  If teachers are 

https://www.remind.com/join/fcsfacu
http://www.kentuckyteacher.org/
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unable to access their accounts, they should contact Lesia Eldridge for 
assistance.  

 The Teacher curriculum companions should arrive anytime and will be 
distributed to teachers (K-8) as soon as they arrive in the district. 

Through Course Tasks (TCTs)  

 All teachers of science (K-12) should administer at least two (2) Through 
Course Tasks (TCTs) from the bank provided by KDE this school year.  The 
bank is growing and more choices should be available over the next month 
or two.   

 KDE requests that student work again be submitted in the spring.  Details 
for submission will be provided at a later date. 

 Any teacher who needs assistance in finding the TCT bank or who would 
like more information/direction with the science standards and 
assessment, should contact Lesia Eldridge. 

Social Studies Update 

Beginning with the graduating class of 2019 (current juniors) students will take a 
100 question civics assessment as a graduation requirement.  Students must score 
at least 60% on this assessment and may take it as many times as needed in order 
to pass.  The district is currently working on finalizing the details of the assessment 
in Fleming County and will provide further information in the coming weeks.  

Vertical Team Meetings 

Please mark your calendars for the district-wide vertical team meetings.  These 
meetings provide an opportunity for district-wide horizontal (grade level) and 
vertical (K-12) collaboration on curriculum, instruction and assessment.  Each of 
these meetings will take place after school 4:00-6:00 pm.  Teachers and 
administrators will receive 2 hours professional learning credit for each 
meeting.  Location and agenda will be communicated as we get closer to the first 
meeting.  Dates:  October 4, December 7, March 6 

Case21 Benchmark Assessments 

Fleming County Schools will continue to use the Case21 benchmark assessments in 
Reading/ELA and Mathematics to measure student progress on the Kentucky 
Academic Standards three times per year.  The data from the benchmarks should 
be used as a tool to target standards and skills that need to be taught or revisited 
as well as to target students who need interventions.  The district provides a 
window for administration of the assessments and requires that all assessments be 
submitted to Lesia Eldridge on the last day of the window (by 4:00 p.m.) for 
shipment. 

 Benchmark 1 (October 16-25)   

 Benchmark 2 (December 6-15) 
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 Benchmark 3 (March 14-29) 

Case21 benchmark assessments will be provided by the district this year for 
English 9, English 10, Algebra I, Geometry, and Algebra II, based on the Kentucky 
Academic Standards (KAS) 

Follow Lesia Eldridge, FCS Chief Academic Officer, on Twitter @FCSTLCIA 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

 CONTINOUS IMPROVEMENT 

 

 

As the district continues our commitment to the continuous improvement process, 
we begin to look at process improvement. The Blue Ribbon District of Excellence 
(BRDE) process will help the district focus specifically on particular areas of 
strength and those areas that need improvements. Our focus in the past has been 
on making improvements to processes and structures to become a better learning 
organization for students. Going forward, we must now target our strengths and 
make strategic improvements that will result in even higher levels of student 
achievement, organizational performance and capacity to lead. The BRDE process 
will help us to remain focus on making continuous improvement.  

As we continue our journey to become a “District of Distinction,” we must 
continue to be committed to the continuous improvement process. Often, as 
organizations experience success, stakeholders forget the need to continue to 
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challenge their strengths – making strategic improvements that will lead to greater 
success for students.  

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of duty and their 
actions have resulted in a change within the school/district. This year we will be opening 
nominations to faculty and staff. In other words, if you see a faculty and staff member that you 
would like to recognize we encourage you to submit his or her name. Additionally, at the request of 
many, we will be recognizing faculty and staff members who have embraced the district’s focus of 
collaboration this year.  

This week, Fleming County Schools would like to recognize Cyle Swartz, a Para 
educator at Hillsboro Elementary School. Mrs. Swartz strives to assist the faculty 
and staff of Hillsboro Elementary in any way she can. She spent some of her 
summer vacation helping teachers fix their rooms to prepare for the 2017-2018 
school year. She is dedicated to students in the district. We applaud Mrs. Swartz 
for her dedication to Hillsboro Elementary School and going the extra-mile to push 
the limits.  

 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize the Men’s Soccer team 
at Fleming County High School. As a team, they are always willing to volunteer in 
the community when called upon to help. They also take the lead when they see 
the need. As the district cleaned up as a result of the storm that came through in 
July, they jumped in and helped move a lot of the debris at Flemingsburg 
Elementary School. As most students didn’t even know about the damage at the 
school, the Men’s Soccer Team was there ready to help. They provide the perfect 
definition of “Student-Athletes of Distinction.” Thank you! 
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 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

The district’s Strategic Framework is a major component within the district. The 
strategic framework is more than just ink and paper. In fact, the strategic 
framework is the district’s playbook for the next four years. As we are early in the 
2017-2018 school year, we are now in Year 2 of the five-year plan. The strategic 
plan is meant to provide coherence across the district while still providing each 
school the autonomy needed to meet their specific needs. The strategic is dynamic 
and will be updated as necessary – as we did after Year 1. With each update, the 
strategic framework remains relevant and useful to the district as we continue to 
work toward becoming a “District of Distinction.” 

 LEADING CHANGE 

 

 

Listen to the Voices Along the Path. Over the past several years the district has 
focused on increasing the integration of student voice throughout the teaching 
and learning process. Many classrooms throughout the district have embraced the 
idea of student voice – executing the strategy with almost surgeon precision. We, 
meaning public educators, must quickly realize that student voice will be the 
primary separator between schools that are successful and those that are not. 
Those classrooms, schools, and districts that fail to grasp the necessity in listening 
to students will inevitably fail as more learning opportunities appear - that cater to 
the interests of students. 
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As public educators today we must stop paying lip service to student voice and 
begin to use student voice as a means to improve learning outcomes for students. 
We all must take the time to understand the needs of students and listen to their 
voice. As mentioned back in November 2016, “…students today not only want to 
have a voice in deciding the direction of their learning, but they expect to have a 
voice. We must realize that we often prescribe remedies to student learning 
before understanding the needs of each student individually.” If we take the time 
to empower students to be leaders in their learning, we enable them with the 
supports required to experience success. Students must feel that we do value their 
feedback throughout the teaching and learning process. 

 

This school year, the district has committed to a new way of thinking, Design 
Thinking that is. As we discover problems or gaps, we start to overcome the 
problems or close the gap by first starting with student voice. It is amazing what 
students will tell us if we will just take the time to listen. In straightforward terms, 
schools and school districts exist to serve students – we often take student support 
for granted. We can improve student success by not fearing what they have to tell 
us in regards to our instructional programming. Though many think what students 
want is too complicated or impossible, they rarely request anything that is 
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impossible. During the District Leadership Retreat back in July, student leaders 
were asked by teacher leaders, school and district administrators if they had the 
opportunity to do anything in school what would it be, many of the student 
leaders said that would like to spend more time learning math. Their response 
asking for more time devoted to math was surprising. Allowing students more time 
for students to learn math is not an impossible task for us to provide to students. 

 
Figure 3: Michael Fielding: Evaluating the Conditions for Student Voice 

Each day, we should be soliciting feedback from students, our consumers. 
Starbucks is one of the best at addressing customer feedback. All of their products 
that they sell, the design of their stores and kiosks, as well as, the smell in each 
store is all a product of consumer feedback. Starbuck marketing analysts know 
their customers better than the customer know themselves. Can we say this about 



Page 8 of 10 
 

our students? Do we know our students and their needs?  Are we marketing to the 
interests of students or are we still relying too much on outdated modes of 
teaching and learning, classroom layouts, and school structures?  

By taking the time to listen to our students, we will quickly realize their needs, 
personal and academic, as well as, their goals and aspirations. According to Jay 
Acunzo, a business consultant and keynote speaker said, organizations must, 
"Actually talk to their customers. Use the language that they use. Talk about the 
things they talk about. As a result, they know not to feed salad to a lion." As 
educators, we have to have the same mindset. We must offer learning 
opportunities that are relevant to students, create classrooms that are engaging to 
students and be willing to take risks to help students to reach higher levels of 
success.  

 

High-performing school districts make student voice an essential component in the 
decision-making process.  Before making decisions, schools leaders in these 
schools and districts require student voice throughout the decision-making process 
(creation-implementation-evaluation). By actually listening to students and valuing 
their input and feedback, student attendance, engagement, and success are 
extremely high in high-performing school districts. We can achieve the same levels 
of success if we take the time to listen to students and value what they have to 
say.  
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Our charge this school year is to be BOLD. We have to push the limits of the 
teaching and learning process and look to design learning programs and 
environments that are student-centered. Creating bold learning experiences starts 
by understanding what students are interested in and that will excite students to 
attend school. There are several classrooms in the district, where teachers have 
mastered the art of understanding student interests, and consequently, they enjoy 
some of the highest levels of student attendance and success. We have classrooms 
in each school where the teachers are pushing the student-centered approach to 
pushing the limits. Those teachers have designed learning around what students 
are interested, while still following the district’s curriculum. Yes, encouraging 
student creativity and aligning instruction to student interests can still be done 
with a standardized curriculum as the foundation.  

We have to make sure that students realize that they are our top priority. Our 
classrooms, schools and the district must be student-centered. We all must be 
willing to go the extra-mile to ensure that all students are successful and that all 
students feel as if they are our top priority. Ruby Newell-Legner, author and 
speaker, said, “It takes 12 positive experiences to make up for one unresolved 
negative experience.” We have to ensure that each day students experience 
success and have a positive experience. A positive experience begins with listening 
to students, empowering students to be leaders of their learning through student 
voice. By listening to students, learning is less likely to be seen in the negative by 
students. For learning to be transformative, learning experiences must be positive, 
hands-on and relevant. Each characteristic is required, not optional. 

This week, empower students by listening. Student voice is simple and free. In fact, 
the only obstacle to using student voice in the learning process is our belief in the 
power for listening to our students. By taking few minutes a day to listen to 
students about their goals and needs, classrooms transform, resulting in learning 
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becoming more student-centered. To “Go Boldly Where No Man Has Gone 
Before,” we must be willing to embrace the fact that student voice is the means to 
do so. We must remember that we only succeed when students succeed. Ann 
Handley, a content marketing specialist and speaker, said organizations must 
“Make the customer the hero of their story.” We must “Make students the heroes 
of our story!” 

Our Journey Continues… 

 WEEKLY CALENDAR OF EVENTS 

Monday, August 21, 2017  District Closed due to Eclipse 

Wednesday, August 23, 
2017 

 Senior Leadership Team Meeting at 8:00 am (District Office) 

Friday, August 25, 2017  Black and Gold Day – Wear FC Spirit 

 


